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M6 ta dw an

Tén dy édn e-com
Thoi gian wdce tinh 11 tuan
Cac cOt méc 1. Dac ta ki thuit dwoc phé duyét

2. Hoan thanh mau phan mém
3. Hoan thanh céc kiém th
4. San sang dé van hanh

Doi du an - Sue, Fred va Tim
— Nhitng ngudi khic néu can thiét

M6 ta Theo chién luoc tiép thi dwa ra hoi ddu nam, ban 1anh dao mong muén
cung cap mot dich vu tuong tac truc tuyén cho khach hang. Dich vu nay
cho phép khach hang theo ddi va kiém sodt cac don hang ma khéng can
sy can thiép cta phong dich vu khach hang hodc cla phong ké toan. bé
thue hién dwoc du dn nay, mot ké hoach dy kién da dwoc soan thao vdi
danh sach cac hoat ddng, ngan sach va thdi gian can thiét. Cc thanh
vién chinh cla dy an d3 dugc tuyén.
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Cac ky ndng can cé

4 A S6 lwgng nhan | Thai gian wdc | Phu thudc vao
Cac hoat dong vién tinh (ngay) | céc hoat déng @
cua dv an rse 1 8| 8 < |=
e |35 8|2
=2l 5| 2|
M6 ta dac tinh ki thuét 2 5 — 2 5 3
Giao dién cho ngudi sir dung 1 7 1 5 2
Gidi phap t/t dién tlr 2 10 1 3 | 1 4 | 3
Thiét k& co s& di liéu 2 12 1 1 6
Mau phan mém 2 8 3,4 4 3 4
Cac céng cu quan ly 2 13 2,5 1 2 4 3
Kiém thlr kha ndng s dung 4 15 5 2 1 2
Tro gilp truc tuyén 3 14 5 1 3 2
Giao dién nhap dit liéu 3 5 4 2 5 2
Nhap dit liéu 1 10 6,9 3 2
K& hoach tiép thi 2 11 1 4 6
Phat trién IT 3 6 5 3 3 5
Xay dung gid thanh 4 11 11 3 5
Kiém th tinh ndng 1 5 7,12,13 1 3
Kiém thir ('ng dung 3 3 8,10, 14 2 1 2
Tai liéu 1 22 2 3 1 3 2
Dua vao hoat dong 4 2 15, 16 1 4 3
Cac ky ndng
a P Luvong theo gi&?| San cé cho du | Ranh tir tuan
Nguon nhan luc o 5
8 fa' < E
ARG
~ || 5| |2
Alex 86 100% 4 3 1 2 2
Anna 160 100% 2 6 5 6 3
Bill 102 100% 4 3 2 4 2
Cindy 87 80% 3 2 3 3
Felix 89 100% 6 1 4 1
Fred 89 90% 1 2 4 2
Hans 135 80% 2 6 3 5 2
John 125 100% 3 4 6 5
Livio 97 100% 2 1 1 4 6
Luc 70 70% 3 2 4
Marco 89 100% 3 1 5 5
Paul 175 100% 4 5 5 6 3 1
Peter 128 80% 2 6 4 4 1
Sue 151 80% 1 5 3 4 5 3
Ted 58 100% 3 3 3
Tim 97 100% 1 2 4 3
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