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Cac cdt mbc

ILFT giai doan B
11 tuan

- Cac hop doéng tai tro
- K& hoach tai chinh

- Phat song TV

- Kiém thr

- Sue, Fred va Tim
— Nhitng ngudi khic néu can thiét

Giai d4u bdng da qudc té Lausanne (ILFT) s& cé mot sé cau lac bé béng
dd tré quan trong ctia chau Au tham dy. Lién doan béng da quéc gia lan
dau tién td chire su kién nay. Mot cong ty chuyén té chirc cac sy kién
thé thao tap trung moi nguodn luc phuc vu cho sy kién nay. Dy an "ILFT
giai doan B" |a mét phan cla tién trinh chuan bi. Céng viéc do6 phai duoc
két thdc hai tuan trudc khi gidi bat dau. Doi chi chdt va ngan sach d3
dwoc thanh 1ap. Mot s6 ngudn lwe khac cla Lién doan ciing san sang cho
du an nay

Biéu do to chirc

Jeff
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Ban t6 chirc

Bill
Cindy
Felix
Frank
Paul
Tim
Luc
Ted
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CUEI TR CIEm ) Tai chinh Tiép thi
dau
Anna Alex Dave
Fred Sue Jil
Hans Chris Livio
Luis Jim Marco
Peter John
Toni Laura
Walter Ban
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Cac ky ndng can cé

4 A S6 lwgng nhan | Thai gian wdc | Phu thudc vao <
Cac hoat dong vién tinh (ngay) cac hoat dong mEJ
cua dv an trudc 2
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K& hoach so bd 2 5 — 2 3 2
Viéc cap gidy phép 1 7 1 2 2
K& hoach tiép thi 2 10 1 1 3
Tai tro 2 12 1 2 3
K& hoach tai chinh 2 8 3,4 2 5 1
K& hoach vé dja diém 2 13 2,5 2 4 1 2
Hau can 4 15 5 1 2 4
Chuén bj cho cac nghi 1& 3 14 5 4 3 3
K& hoach truyén thong 3 5 4 3 1 4
Phat song TV 1 10 6,9 3 2 4
K& hoach vé rdi ro & dy phong 2 11 1 2 2 1 3
Trién khai dich vy y té 3 6 5 3 3 1
Van chuyén 4 11 11 3 5
Trién khai thiét bj 1 5 7,12, 13 2 | 2 3
Kiém thr dich vu 3 3 8, 10, 14 3 [ 3 2
Tai liéu 1 22 2 2 1 2 1
Phé chuan chinh thirc 4 2 15, 16 2 3 3 1
Cac ky ndng
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Alex 86 100% 4 3 1 2 2
Anna 160 100% 2 6 5 6 3
Bill 102 100% 4 3 2 4 2
Cindy 87 80% 3 2 3 3
Felix 89 100% 6 1 4 1
Fred 89 90% 1 2 4 2
Hans 135 80% 2 6 3 5 2
John 125 100% 3 4 6 5
Livio 97 100% 2 1 1 4 6
Luc 70 70% 3 2 4
Marco 89 100% 3 1 5 5
Paul 175 100% 4 5 5 6 3 1
Peter 128 80% 2 6 4 4 1
Sue 151 80% 1 5 3 4 5 3
Ted 58 100% 3 3 3
Tim 97 100% 1 2 4 3
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