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NEW FEATURES OF SIMULTRAIN 12

Layout

SimulTrair® Gantt Diagram

=  HTML-based, No Flash

300 | Monday | Week

Offics

= Scalable to different screen sizes

Sudget

= Left menu: white — red layout S oo S
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B Alex cny Fred

= Gantt Chart: links between activities

= Organization chart includes 32 people

M Aana Ciy Frod Jonn Pete
= Priorities can easily change / deleted ﬁ_~ ‘
= B viorco Pau Sue Tim
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G wistons Q Qually Review

Simulation Control

Simulation Control

= One-page layout

version online  bulld 12.0.231  sesslonlD 12345670

= Risk Management Difficulty changes the

Language English Difficulty Cost Standard
probability of the risk occurrence. Scenaro ety Dificuly Schedule | swncors
Periods 2 Difficulty Quality Standard
Speed Standarg Difficulty Motivation Standard
Risk No Difficulty Risk Standard

Risk Register RACI Matrix No With the selected clock speed, the

expected duration of the simulation is.
for period 1: 90 minutes
Plan Changes No for period 2: 72 minutes

RAC Matrix

Save and Go

Status Report

Status Report

= Available in the Reports from the beginning. Sl P Al e e
= Trainer asks participants to make forecast for week s - - =

4, 8, and the end of the project. The forecast must S b = | = ] ‘ =

be made at least 3 weeks before the deadline. . s —— |-

Issues /TCUOHS
=  The report can be updated anytime and available bl R — 2 To SRR st i Wk
. . . @R Repors 3. Too much overtime at the beginning 3. One lunch / pizza party per 2 weeks
for the trainer via the Trainer Desk. 2 4. oo many people at the same activity - a mess 4. Avoid overtime
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Earned Value

= Shows Earned Value, Planned Value, and Actual
Costs.

= The chart changes if there are changes in the
project plan.

= Planned Value beyond the duration of project
increases proportionally to the date.

Resource Use Information

= Resource Leveling Chart hows a histogram of

people in the core team, people available and
the number of working-now (green) people.

= |tis optional and available at the bottom of the
Resource chart.

= Information on resource engagement for an
activity is shown on the task page.

www.sts.ch
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Earned Value
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Eamed Value

e Planned Value Actual Costs

Resources

SimulTrair”

Explanation

. _A——

SimulTrair® 4. Concept Development
Initial plan Actual

Number of people 2 4

Duration (days) 12 14

Costs 21600 32177

Productivity 100% 72%

Progress 100% 94%

D Qualty Roviows ®

Skills(0-6) Engineering Tests + Analysis Production Logistics Sales + Mkg
Activity 4 100% 6 4 0 0 0
@ Frea 0% 5 4 2 0 0
& Hans 3a% 6 3 5 2 0
a John 32% 4 6 5 0 0
@ reter 4% 6 4 4 1 0

“in gray maans worked on the activity

Not avaitabis / Otfer projet
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Reliability Increased

= Calculations are more precise

- Updates every simulation hour

= Logis saved on computer and server

= Temporary Internet cuts don't affect the
simulation: the participants is informed via a red
alert “Internet Disconnected”.

Trainer Desk

=  HTML-based, No Flash.
= Team identification by passwords.
= All current functions are present.

=  Status Report access anytime.

=  Learning Points access at the end of the project.

= Access to each simulation in passive mode:

www.simultrain.swiss/smt12/?active=false

=  Please ask for a new free login.

Internet Browsers

= Chrome version 53+

=  Firefox version 49+

= Internet Explorer version 11+
=  Microsoft Edge version 25+

= Safari version 10+

= Login at www.simultrain.swiss

www.sts.ch
office@sts.ch | +41 21510 11 50

Warning: 421 :

Attention: The logfile at the computer (386 lines) is longer than at the server (385 lines).
Press OK to use the logfile from the computer (recommended).

Press Cancel to use the server version.

[ OK ] [ Cancel

o s
SimulTrain® Picianca Tndaws
Costs 77%
Schedule 53%
Intenet Disconnected Gl o @
Motivation 90% @ |

Risk Management 51%

Show 10 | entries Search:
Password Team Last Input Time Sim Hour cPl sPl QP Motiv RMI Score
11456620 Team1  2017-03.0808:10:15 500 70 56 o7 7 100 80
72175980 Team2  2017-02-1316:30:50 720 87 87 100 82 100 91
12345600 Team3  2017-03.0800:10:25 64 m 76 94 % 104 96
Password Team Last Input Time Sim Hour cPl sPl QP Motiv. RMI Score Reports

Showing 110 3 of 3 entries (fitered from 23 total entries)

Simultrain® 12| project X

& c 0 a Secur[ | https://simultrain.swiss/smt12/index.html?active=false

—
2 Apps @ SharePoint SimulTrain M STS - Accueil Trainerdesk % JIRA

D

SimulTrair’

Start a full version
Submit the password:

00009000

Actiuty Network

Start a demo version:
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