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Mo ta duv an

Tén dy an Nang cap nha may loc dau
Thoi gian uéce tinh 11 tuan
Cac cdt mbce 1. Hoan thanh dac ta ky thuat dy an

2. Ky hop déng
3.Hoan thanh ké hoach dy an
4. K& hoach sadn xuat dwoc duyét

Doi dv an - Sue, Fred va Tim
— Nhirng ngudi khdc néu can thiét

Mb ta Cong ty cla ban s& hitu mot s6 nha may loc dau. Linh dao cong ty muén
c6 su dap rng nhanh chdéng vdi nhu cau dang gia tang vé san pham xang
dau chat lugng cao. Yéu cau cla dy an 1a mua va |3p dit cac thiét bi bd
sung. Mot du &n thanh phan dugc khéi tao cho muc tiéu nay, ké hoach d3
duoc dy kién véi day da thong tin cac hoat dong, ngan sach, thoi gian.
Nhém 18i (core team) cling d3 dwoc thiét lap .

Biéu d6 to chirc

Jeff
Giam doc

v v v

Rachel Tonio Reto Katherine
Lap k& hoach chién lwoc Xay dung Céng nghé hoa dau Nhan sy

Bill Anna Alex Dave

Cindy Fred Sue Jil

Felix Hans Chris Livio

Frank Luis Jim Marco

Paul Peter John

Tim Toni Laura

Luc Walter Ban

Ted
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Cac ky ndng can cé

Cac hoat dong cua

S8 lwgng nhan

Thoi gian wéc

Phu thubc vao

vién tinh (ngay) | cadc hoat dong
dw an trudc 5
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Liét ké cac dac ta ky thuat 2 5 — 3 2 3
Khao sat thuc dia 1 7 1 2 5 2
Moi thau 2 10 1 3 1 4 2
Phé duyét ngan sach 2 12 1 1 2 5
Thwong thao hop dong 2 8 3,4 3 3 4 2
Ky hop déng 2 13 2,5 5 4
Phan tich, 1ap ké& hoach dw an 4 15 5 3 2 2
Lap ké hoach giao tiép 3 14 5 3 2 2
Mua thiét bi b6 sung 3 5 4 5 2 1
Lap ké hoach 1&p dat 1 10 6,9 3 2 2
Lap ké& hoach nhan sw 2 11 1 1 2 5
Tai liéu hoa van hanh 3 6 5 5 2 2
Tuyén va dao tao nhan vién 4 11 11 4 2 5
Lap ké hoach quan Iy rai ro 1 5 7,12, 13 5 2 3
Lap k& hoach tich hop 3 3 8,10, 14 3 1 2
Tai liéu 1 22 2 3 1 2
Phé duyét k& hoach san xuét 4 2 15, 16 2 4 3
Cac ky nang
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Alex 86 100% 4 3 1 2 2
Anna 160 100% 2 6 5 6 3
Bill 102 100% 4 3 2 4 2
Cindy 87 80% 3 2 3 3
Felix 89 100% 6 1 4 1
Fred 89 90% 1 2 4 2
Hans 135 80% 2 6 3 5 2
John 125 100% 3 4 6 5
Livio 97 100% 2 1 1 4 6
Luc 70 70% 3 2 4
Marco 89 100% 3 1 5 5
Paul 175 100% 4 5 5 6 3 1
Peter 128 80% 2 6 4 4 1
Sue 151 80% 1 5 3 4 5 3
Ted 58 100% 3 3 3
Tim 97 100% 1 2 4 3
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5. Thuong thdo hop déng
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Mua thiét bi b6 sung

10. Lap ké hoach I3p dat

15. Lap k& hoach

tich hop
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