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Mo ta duw an
Tén du an
Th&i gian wdc tinh

Cac cdt mbc

Trién khai dich vu truc tuyén
11 tuan

1. Pac ta ki thuat duoc phé duyét
2. Hoan thanh mau phan mém

3. Hoan thanh céc kiém th

4. San sang dé van hanh

- Sue, Fred va Tim
— Nhitng ngudi khic néu can thiét

Theo nhu chién luvgec ti€p thi méi, ban I3nh dao mudn cung cép dich vu
twong tac truc tuyén cho khach hang. Diéu nay sé gilip khach hang theo
ddi va kiém soat cadc don hang ma khéng can dén sy can thiép cla céc
b6 phan dich vu khach hang hay ké toan. Dai dién khach hang sé 1a chd
s& hitu san phdm. Danh sach cac khoan muc tén dong cla sdn pham
cling nhu ngan sach cho giai doan dau tién da dwoc xac dinh. Poi ch
chét cling d3 dugc thanh 13p.
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Cac ky ndng can cé

S6 lwgng nhan | Thai gian wdc | Phu thudc vao
BaCklog Items vién tinh (ngay) | céc hoat déng @
truwdc S| @ _C E
ARG
=2l 5| 2|
Kién tric Giai phap 2 5 — 2 5 3
Khai niém Hb tro 1 7 — 5 2
Giao dién Nguoi st dung 2 10 — 4 2 3 1
Phat trién Co s& dit lidu 2 12 1 1 6 3
Kiém thir Phién ban Alpha 2 8 4 3 1 2 2 2
Thiét k& My thuat 2 13 5 s [ 1] 217 3
Trién khai Tim kiém 4 15 — 3 2 3
T&i wu héa Luan chuyén 3 14 — 1 2 4
Céc cdng cu Quan tri 3 5 — 5 1 2 1
Ung vién cho Phién ban 1 10 6 3 3 2
Chién lugc tiép thi 2 11 — 4 6
Thiét ké eShop 3 6 — 3 1 4 2
Chién dich Tiép thj 4 11 11 3 5
Trién khai eShop 1 5 12 4 1 2
Kiém thir Tich hop 3 3 10 2 1 2
Trién khai H6 tro 1 22 2 5 2
Loi ich Chung 4 2 15 3 3 2
Cac ky ndng
a P Luvong theo gi&?| San cé cho du | Ranh tir tuan
Nguon nhan luc o 5
8 fa' < E
ARG
~ || 5| |2
Alex 86 100% 4 3 1 2 2
Anna 160 100% 2 6 5 6 3
Bill 102 100% 4 3 2 4 2
Cindy 87 80% 3 2 3 3
Felix 89 100% 6 1 4 1
Fred 89 90% 1 2 4 2
Hans 135 80% 2 6 3 5 2
John 125 100% 3 4 6 5
Livio 97 100% 2 1 1 4 6
Luc 70 70% 3 2 4
Marco 89 100% 3 1 5 5
Paul 175 100% 4 5 5 6 3 1
Peter 128 80% 2 6 4 4 1
Sue 151 80% 1 5 3 4 5 3
Ted 58 100% 3 3 3
Tim 97 100% 1 2 4 3
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11. Chién lugc tiép thi

13. Chién dich Tiép thi

\ 4

3. Giao dién Nguoi st dung

14. Trién khai
eShop

12. Thiét ké eShop >

2. Khai niém Ho
tro

7. Trién khai Tim kiém

8. Tdi wu hda Luan
chuyén

9. Cac céng cu Quan tri

16. Trién khai Hb trg
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