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RACI Chart - Responsibility Assignment Matrix
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Oameni

Activitatile proiectului

Jeff

Michael

Reto
Cindy

Dvs.
Alex
Anna
Bill
Felix
Fred
Hans

John
Livio

Luc

Marco

Paul

Peter

Sue

Ted
Tim

Planning / Schedule

Management Risc

Quality Management

Procurement

Specificatii

Interfata Utilizatorului

Conceptul ePayment

Proiectarea Bazei de Date

Prototipul Software

Instrumente Administrare

Teste Utilizare

Ajutor Online

Interfata de Import

Import Date

Plan Marketing

Dezvoltarea IT

Stabilirea Preturilor

Teste Functionale

Teste de aplicatie

Documentatie

incepere Operare

R — Responsible (works on), A— Accountable, C — Consulted, | — Informed, Q — Quality Reviewer(
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